PROJECT MANAGEMENT MATURITY 2 DAYS WORKSHOP

A benchmark for the project management maturity and aygino
competency level of your organization. This workshop
provides you and your team a detailed analysis of all
PM areas to find strengths and weaknesses and define
targeted measures. It is optimized for your needs and
the daily challenges of your projects.
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Topics

Project Management Maturity Evolution

* Basics for project management structure

* Change management as the success factor
* Maturity over complexity

* From problem to measure

* PM maturity models

* Analysis of current/targeted maturity levels
* Consolidation of PM field of duty

* Prioritization of all measures

* PM development roadmap initialization
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