PMO MATURITY

2 DAYS WORKSHOP

Stop surprises in your projects by implementing a
powerful PMO. This workshop supports your team in the
definition and setup based on your specific challenges,
your needs and your expectations. A benchmark of your
current and planned PMO maturity level.

Objectives

Find, plan and successfully implement the
f, necessary measures to build your PMO

Secure and extend the benefit and continuously
increase the value of your PMO

Secure the investments in your organization,
employees, methodology and infrastructure
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ayxano Consulting GmbH
Kapstadtring 7

D-22297 Hamburg, Germany

MATURITY LEVEL

Basic 0-33% 0-33% 0-33%

SCOPE OF INFLUENCE

Topics

* Basics for PMO setup

* Change management as the success factor
*  Maturity over complexity

* From problem to measure

* PMO maturity models

* Analysis of current/targeted maturity levels
* Consolidation of PMO field of duty

* Prioritization of all measures

* PMO roadmap initialization
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