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If projects are already in a precarious situation, there is 
only one thing that helps: experience. We have 
accumulated long-term experience with many small and 
large, national and international projects. This gives us 
the expertise to know how to best analyze and recover 
critical cases. 

We do not limit our service to evaluation and consulting. 
We offer full support for definition and execution of the 
recovery plan and all related tasks. Starting from the 
coaching for your project manager up to taking full 
responsibility for the implementation of the recovery plan.

Project management is our profession.

PROJEKT

Project evaluation and 
project recovery 

Small – Review

Fast analysis based on project management aspects

Basis for following measures

Medium – Assessment

Management and technical areas of your project

Scalable based on project review 

Large – Audit

All aspects and areas of your project

Scalable based on project review 

Project recovery

Detailed report as the basis for a project-
specific recovery plan. 

Our project pilots and project managers 
provide full support to execute this plan.
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Purpose:

Provide a measure for project quality that provides critical 
information to the management team(s) as well as the 
project team itself. This information allows highlighting 
best practices and proposing corrective actions.

PROJECT EVALUATION AND RECOVERY

purpose & goals

Goals:

Conduct an objective, non-intrusive, third-party assessment 
of the project.

Identify critical areas, issues and risks and define corrective 
actions.

Create recovery plan to bring project back on track.
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PROJECT EVALUATION AND RECOVERY

project reviews

* The combination with Project Review  allows to scale 
Project Assessment and Project Audit to selected areas

Project recovery

Project

Audit
All project aspects

17 Areas

189 Criteria

12 Checklists

205 Check items

Interviews

Documentation

Checklists

Very detailed

Scalable*
Onsite

Project

Assessment

Management and 
technical aspects

5 Areas

56 Check items

Survey

Interviews

Documentation

Less detailed

Survey based

Scalable*

Onsite

Project

Review

Project management 
aspects

9 Areas

34 Check items

Questionnaire

Documentation

PM Focus

Quick overview

Tool based

On/Offsite
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First impression - Within a short time, you will receive a 
first well-founded impression of the situation from a 
project management point of view. 

The review is mainly conducted with the project manager 
and, if necessary, with other stakeholders from the project 
management area.

The basis is an electronic questionnaire with 34 points 
divided into 9 project management areas.

The Project Review can also be used as a basis for the 
Project Assessment and the Project Audit to select specific 
areas.

The result of the Project Review is a detailed report with 
possible corrective actions as a basis for a remediation 
plan.

The implementation of the remediation plan can be 
supported or led by ayxano. Translated with 
www.DeepL.com/Translator (free version)

project review

PROJECT EVALUATION AND RECOVERY
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Assessment 
In-Brief

Team Member 
Surveys

Preparation 

Documentation 
& Deliverables

Preliminary 
Analysis

Team 
Member 

Interviews

Final 
Analysis

Assessment 
Out-Brief

Corrective 
Action

The assessment is based on a checklist with 56 points divided 
into 5 areas from management to technology. 

It is conducted with the entire project team, representatives of 
all parties and management.

It starts with role specific questions in a computer-based tool, 
while at the same time documentation and artifacts are 
evaluated. 

Based on this first phase, interviews with selected project 
members and the final analysis take place.

The result of the project review is a detailed report with 
possible corrective actions as a basis for a remediation plan.

The implementation of the remediation plan can be 
supported or lead by ayxano. 

An upstream project review allows a focus on selected areas.

PROJECT EVALUATION AND RECOVERY

project assessment
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The audit takes into account all areas and is based on a 
checklist with 189 points divided into 17 areas. 

It is conducted with the entire project team, representatives of 
all parties and management.

It starts with interviews with selected team members, while 
documentation and artifacts are evaluated. 

Based on this first phase, interviews with additional members 
and the final analysis are conducted.

The result of the project review is a detailed report with 
possible corrective actions as a basis for a remediation plan.

The implementation of the remediation plan can be 
supported or lead by ayxano. 

An upstream project review allows a focus on selected areas.

PROJECT EVALUATION AND RECOVERY

project audit

Assessment 
In-Brief

Team Member 
Interviews

Preparation 

Documentation 
& Deliverables

Preliminary 
Analysis

Validation

Interviews

Final 
Analysis

Assessment 
Out-Brief

Corrective 
Action
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A remediation plan is created based on the evaluation 
results. This prioritizes the areas whose improvement will 
have the greatest effect on the project.

Progress in the implementation of the measures and the 
results achieved with them are evaluated through repeated 
reviews/audits. Necessary adjustments to the measures and 
prioritization are enabled by a task force typical agile 
approach.

The execution of the remediation plan can of course be done 
internally, but we recommend at least the support of a 
project pilot. In our experience, remediation is inherently 
difficult when implemented internally, and successes fall far 
short of expectations.

Therefore, we offer responsible management by our experts 
for fast and sustainable remediation and resilient status and 
progress reports.

PROJECT EVALUATION AND RECOVERY

project recovery



ayxano.com

ayxano Consulting GmbH
Tel: +49 40 4689 7417
Fax: +49 40 4689 7419
Mail: in fo@ayxano.com
Web: w w w . a y x a n o . c o m

Kapstadtring 7

D-22297 Hamburg

Germany

You want to know more ?
Please give us a call +49 40 4689 7417
or send an e-mail to info@ayxano.com !

mailto:info@ayxano.com?subject=Bitte%20um%20weitere%20Informationen%20zu%20Ihren%20Leistungen
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